Aaron Douglas Leader of Tomorrow

1. Case Identifier

Client Name: Jordan C.

Current Role / Job Title: Delivery Manager (Repositioning to Process Improvement)
Department: Corporate Operations / Process Improvement

Training Date:12/23/2025

Length of Engagement: Multiple Sessions

Industry / Sector: Media

Engagement Format: (Virtual Coaching / Program / Training and Development)

Primary Capacity Applied:
[ ] Emotional Reference Point
[] Reality Check

[J Grounding Presence

[] Priority Compression

[] Timing Intelligence

]

[J Misalignment Detection

[I Friction Reduction

[J Decision Clarity Under Pressure
[] Structural Thinking

2. The Situation (Before)
What was happening when we started working together?

Jourdan had spent 10 years at her previous company, building stability, identity, and credibility
inside a familiar system. A major internal process change split her role across departments,
ultimately eliminating her position.

She exited with three months of severance, leaving her with roughly two months remaining to
reposition herself for a new role. Despite strong experience, she had not meaningfully updated



her resume in over three years and had limited exposure to modern job-search systems,
keywording, or networking strategy.

On the surface, she appeared composed—maintaining a daily routine, staying active, and
studying for her Lean Six Sigma Green Belt. Internally, however, there was pressure building
around time, clarity, and confidence.

This was unfamiliar territory:
e A compressed timeline
e A new market

e A need to redefine how she presented her value
3. The Core Problem

The problem was not effort, intelligence, or motivation.
The real constraints were:
e An outdated professional narrative that no longer reflected her strengths
¢ Difficulty translating “account management” into process improvement value
e Nervousness around interviewing and public speaking
e No structured approach to LinkedIn, networking, or job-market visibility
e Too many possible actions and no clear sequencing

This created mental overload and delayed execution—despite genuine readiness to move
forward.

4. The Capacity Applied (Intervention)

Capacities Used:
e Emotional Reference Point
e Reality Check
e Grounding Presence
e Priority Compression
e Translation Between People
e Timing Intelligence
e Decision Clarity Under Pressure

e Structural Thinking



What this looked like in practice:

I began by setting a calm, grounded baseline—slowing the conversation and removing urgency
so she could think clearly rather than react emotionally to time pressure.

We reframed the role elimination as a process-driven business decision, not a reflection of her
worth or performance. This reduced internal pressure and opened space for honest reassessment.

I helped her translate her lived experience into a process improvement identity, shifting her
resume positioning away from “account manager” and toward continuous improvement,
optimization, and systems thinking.

Through priority compression, we narrowed the focus to:
e Resume positioning and quantified impact
e Keyword alignment using Al tools strategically
e Interview confidence through repetition and structure

Mock interviews were used not to critique, but to normalize nerves and replace anxiety with
familiarity.

Later, when networking had stalled, I identified friction—not resistance—and introduced a
lead-magnet-based networking strategy, walking her step-by-step through Challenger
Essentials so the system felt usable rather than overwhelming.

5. Pain Removed (What Stopped)

Before our work, Jourdan experienced:
e Quiet anxiety around time and severance
e Overthinking resume wording and first impressions
e Nervousness about interviews and public speaking
e Avoidance of networking due to uncertainty on “how”

e A sense of pressure without a clear plan

6. Pain Replaced With (Internal Shift)

That pain was replaced with:
e Emotional steadiness and regained confidence
e Clear ownership of a process improvement narrative

e Relief from having a defined sequence and strategy



Confidence using numbers to tell her story

A sense of momentum without panic

She moved from “I need to do everything” to “I know what matters first.”

7. The Result (After)

As a result of this engagement:

Resume was repositioned and strengthened with quantified impact

Clear alignment toward process improvement / continuous improvement roles
Interview confidence improved through mock practice

LinkedIn and networking strategy clarified

Challenger Essentials tools were activated and understood

Client expressed high satisfaction and engagement

Timeframe: Immediate clarity achieved during the initial 3-hour session, with continued
progress across follow-ups.

8. Day-to-Day Difference (Now)

How this shows up in their daily work or leadership now:

She now:

Thinks of herself as a process improvement professional
Has language to confidently describe her value
Approaches interviews with preparation rather than fear
Understands how to network without forcing extroversion

Operates with calm urgency instead of stress

She is no longer stalled by uncertainty—she is guided by structure.




