Aaron Douglas Leader of Tomorrow

1. Case Identifier
Client Name: Angel

Current Role / Job Title: Research Scientist (Repositioning to Research Scientist / Project
Manager)

Department: Research & Development

Training Date:2/05/2025

Length of Engagement: Multiple Sessions

Industry / Sector: Life Sciences / Diagnostics / R&D

Engagement Format: (Virtual Coaching / Program / Training and Development)

Primary Capacity Applied:
[ ] Emotional Reference Point
[] Reality Check

[ ] Grounding Presence

[] Priority Compression

[] Timing Intelligence

[

[] Misalignment Detection

[] Friction Reduction

[ ] Decision Clarity Under Pressure
[] Structural Thinking

2. The Situation (Before)

Angel was laid off after her company relocated its R&D operations to Ireland and California.
Although she was offered a fully paid relocation to Ireland, her personal reality made that option
impossible: a working spouse, two young children (one only eight months old), and established
family responsibilities.



The layoff itself was not unexpected. She described the organization as one that routinely
conducts seasonal layoffs during slower business cycles. What was challenging was re-entering
the job market after eight years without interviewing.

At the time of our session:
e She had severance through July 14
e Her husband’s income provided temporary stability
e She had taken two weeks to mentally reset
e She had applied to 12 roles with 12 more queued
e She had not heard back after just over one week
e She had no LinkedIn presence prior to the layoft
e She believed her resume was solid but wanted expert confirmation
e She was targeting Research Scientist or Project Manager roles
e She was geographically constrained to ME, NH, MA, or remote roles

She was calm on the surface, but seeking clarity, validation, and efficiency.
3. The Core Problem

Angel’s issue was not skill, experience, or motivation.
The real problems were:
e Uncertainty about how long “no response” should be tolerated
e Lack of external visibility due to no LinkedIn presence
e No recent interview experience to rely on
e Over-reliance on applications without understanding leverage points
e No clear system for evaluating progress early in the process

She wanted to move forward confidently without overreacting or wasting time.

4. The Capacity Applied (Intervention)
Emotional Reference Point

I established a calm, grounded baseline immediately.
There was no urgency imposed, which allowed Angel to think clearly rather than emotionally
reacting to short-term silence from employers.



Reality Check
We separated:

e Market timing vs personal performance
e Normal hiring delays vs rejection

This reframing removed unnecessary anxiety and self-doubt.
Grounding Presence
I named the reality plainly:

e One week without responses is normal

e Her resume was not failing

e The system, not her value, needed adjustment
This stabilized her thinking.
Priority Compression
We narrowed the focus to what mattered most:
Resume confirmation, not constant rewriting
Strategic applications over volume

Learning networking as a multiplier
Using tools instead of guessing

Less noise. More leverage.
Timing Intelligence
We aligned action with runway:

e No panic due to household stability

e Enough consistency to maintain momentum

e Space to rebuild interview confidence deliberately
The result was controlled progress, not rushed decisions.
Translation Between People

I helped translate:

e R&D experience into language recruiters respond to
e ATS mechanics into hiring-manager logic



e Technical background into both research and project leadership narratives
Friction Reduction
Instead of adding tasks, we removed friction by:
Validating her existing resume
Introducing ChatGPT for cover letters and keywording

Reframing networking as relationship-building, not self-promotion
Simplifying how she approached follow-ups and timelines

Structural Thinking
We reframed the job search as a system:

e Inputs (applications, networking, visibility)
e Timing
e Feedback loops

Structure replaced uncertainty.

5. Pain Removed (What Stopped)

Before our work together, Angel experienced:
e Uncertainty about whether she was “doing enough”
e Anxiety around early application silence
e Hesitation around networking
e Lack of confidence around interviewing after a long gap

e Questioning whether her resume was truly competitive

6. Pain Replaced With (Internal Shift)

That pain was replaced with:
e Confidence in her resume’s effectiveness
e Understanding of realistic hiring timelines
e Excitement around using ChatGPT and cover letters

e Comfort engaging in networking strategically



e Calm readiness to interview again

She moved from waiting for reassurance to trusting her process.

7. The Result (After)

As a result of this engagement:
e The client implemented multiple recommended strategies
e She advanced into interview stages with several companies
e Her resume passed ATS screening consistently
e She re-entered interviews confidently after eight years
e She secured a permanent role shortly after engagement

Outcome:
Job report approved — Permanent position with IDEXX

Timeframe: Rapid traction following early strategic alignment

8. Day-to-Day Difference (Now)

Angel now:
e Approaches career decisions with calm authority
e Uses systems instead of guesswork
e Communicates her value clearly and confidently
e Balances career growth with family priorities
e Operates without unnecessary urgency

She moved from measured uncertainty to controlled, confident momentum.




