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1. Case Identifier 

Client Name: Catalina V. 

Current Role / Job Title: Supply Chain Professional (Repositioning to Senior Supply Chain 
– Remote) 

Department: Supply Chain / Operations 

Training Date:12/05/2025 

Length of Engagement: Multiple Sessions 

Industry / Sector: Consumer Goods / Manufacturing / Supply Chain 

Engagement Format: (Virtual Coaching / Program / Training and Development) 

Primary Capacity Applied: ​
☐ Emotional Reference Point​
☐ Reality Check​
☐ Grounding Presence​
☐ Priority Compression​
☐ Timing Intelligence​
☐ Translation Between People​
☐ Misalignment Detection​
☐ Friction Reduction​
☐ Decision Clarity Under Pressure​
☐ Structural Thinking 

 

2. The Situation (Before) 

Cat experienced an overnight layoff, one of 73 employees released, after just over two years in 
the role. The separation was abrupt and disorienting — her company laptop was taken without 
warning, and the promises made during hiring were not honored. 

The layoff occurred shortly after performance interviews earlier in the year, adding to the 
emotional confusion. A call from the department director prior to the termination was the first 
signal that something was wrong. 



 

At the time of our session: 

●​ She had severance through April 15 

●​ She had begun lightly editing her resume 

●​ She had some LinkedIn exposure but no strategic use 

●​ Her resume was missing her most recent role 

●​ Dates under her Arbor experience required correction 

●​ She wanted to remain fully remote only 

●​ She had received recruiter outreach from Hershey’s but believed the role required 
in-person work 

●​ She was unsure whether her current materials were competitive 

She was motivated, capable, and already taking action — but lacked structural clarity and 
confidence in her direction. 

3. The Core Problem 

Cat’s challenge was not effort or experience. 

The real problems were: 

●​ Resume gaps that weakened credibility despite strong background 

●​ Lack of clarity on how ATS systems evaluate resumes 

●​ Uncertainty around how to compete for remote-only senior roles 

●​ No clear structure for prioritizing next actions under time pressure 

●​ Carrying emotional weight from an abrupt and poorly handled layoff 

She needed alignment — not more work. 

 

4. The Capacity Applied (Intervention) 

Reality Check 

We separated emotion from mechanics.​
The layoff was reframed as a structural business decision, not a reflection of her performance 
or value. This immediately reduced self-questioning. 

Grounding Presence 



 

I slowed the conversation cognitively.​
We focused on facts: 

●​ What hiring systems actually look for 
●​ What recruiters respond to 
●​ What mattered most given her remote-only constraint 

This stabilized her thinking and restored confidence. 

Priority Compression 

We narrowed focus to the highest-leverage actions: 

●​ Correcting resume structure and missing experience 
●​ Strengthening impact with quantified results 
●​ Aligning resume language with senior-level supply chain roles​

Noise was removed. Direction was restored. 

Friction Reduction 

Instead of adding tasks, we reduced resistance by: 

●​ Introducing the Challenger resume framework 
●​ Clarifying how ATS software filters candidates 
●​ Removing unnecessary rewrites and overthinking 
●​ Reinforcing that networking drives the majority of roles, not applications alone 

Structural Thinking 

The job search was reframed as a system: 

●​ Inputs (resume, LinkedIn, outreach) 
●​ Constraints (remote-only, severance timeline) 
●​ Leverage points (visibility, clarity, recruiter alignment) 

Structure replaced uncertainty. 

 

5. Pain Removed (What Stopped) 

Before our work together, Cat experienced: 

●​ Doubt about whether her resume reflected her true value 

●​ Anxiety around competing for remote senior roles 



 

●​ Confusion about ATS and recruiter behavior 

●​ Emotional residue from an abrupt layoff 

●​ Unclear prioritization under a limited runway 

 

6. Pain Replaced With (Internal Shift) 

That pain was replaced with: 

●​ Confidence in her resume edits and structure 

●​ Clear understanding of how ATS screening works 

●​ Calm focus instead of urgency 

●​ Strategic clarity around remote role positioning 

●​ Momentum without overwhelm 

She moved from reaction to control. 

 

7. The Result (After) 

As a result of this engagement: 

●​ Her resume was strengthened with measurable impact 

●​ Structural gaps were identified and corrected 

●​ The resume was submitted to the editing team for refinement 

●​ She gained confidence in navigating senior-level remote opportunities 

●​ She left the session with clear next steps and reduced friction 

Client Feedback: 

“It was a pleasure meeting you today! Thank you for all the tips and support provided during our 
call. I look forward to receiving the resume to keep updating it soon. 

 

8. Day-to-Day Difference (Now) 

Cat now: 

●​ Approaches her job search with clarity and structure 

●​ Understands how hiring systems evaluate her profile 



 

●​ Focuses on leverage instead of volume 

●​ Maintains composure despite time constraints 

●​ Operates from strategy, not stress 

She moved from disruption to disciplined momentum. 

 

 
 


