Aaron Douglas Leader of Tomorrow

1. Case Identifier
Client Name: Fredia Nguyen

Current Role / Job Title: Senior-Level Operations / Management Professional
(Transitioning)

Target Role: Senior Manager (Open to Manager-level ~$90K if needed)
Department: Former Corporate Role (Non-Media)

Training Date: 07/22/2025

Industry / Sector: Corporate / Operations / Professional Services
Engagement Format: Virtual Coaching (Resume + Intensive Interview Prep)
Length of Engagement: Initial Session + Ongoing Follow-Ups

Primary Capacity Applied:
[ ] Emotional Reference Point
-
[

L] Priority Compression
[
[J Translation Between People
[] Misalignment Detection

[] Friction Reduction

[J Decision Clarity Under Pressure
[] Structural Thinking

2. The Situation (Before)
What was happening when we started working together?
* Impending layoff; 2-month severance window.

» Job search had not yet started.
* No active LinkedIn branding strategy.



* Never written a cover letter before.

* Limited interview preparation structure.

* Minimal professional network outside former employer.

* Relied historically on recruiters and referrals to land roles.

* Strong work ethic and positive energy, but no current pipeline.
 Aware of the difficult market conditions.

* Just purchased a new laptop and preparing to begin search seriously.

She expressed clearly:
“I needed this 10 years ago.”

Session rating: 10/10.
She was capable.

But unstructured.
3. The Core Problem

The issue was not competence.
It was infrastructure.
Specifically:

* No proactive job search system

* No defined LinkedIn brand identity

* No cover letter history

* Interview answers overly structured and at risk of sounding scripted
* Heavy reliance on recruiters rather than direct positioning

* Short severance runway creating time pressure

She had always been placed.

She had never built a pipeline herself.

4. The Capacity Applied (Intervention)

Capacity Used: Confidence Reconstruction + Interview Narrative Structuring + Priority
Compression

What this looked like in practice:

* Full resume restructuring and refinement

* Created her first professional cover letter

* Built foundational LinkedIn branding direction

* Encouraged brand clarity (consulting CPA friend for theme/energy alignment)
* Interview question breakdown and answer refinement

* Webinar reinforcement on common interview structures



* Coached on conversational tone vs. memorization

* Reframed interview goal as: “Teach them how you solve their problems.”
* Prepared for recruiter conversations requiring unfamiliar task experience

* Discussed strategic flexibility (Senior vs. $90K Manager fallback option)
* Reinforced pipeline refill mindset after potential internal hire outcome

Coaching Notes Delivered:

* Do not sound scripted.

+ Short sentences.

* Conversational delivery.

* Anchor every answer in value creation (efficiency, accuracy, leadership, communication).
* Let personality breathe through responses.

The goal was not perfection.

It was authenticity under structure.

5. Pain Removed (What Stopped)

Before engagement:

 Uncertainty about how to begin job search
* Lack of cover letter confidence

* No LinkedIn positioning clarity

* Interview anxiety tied to structure

* Dependence on recruiters

* Pressure from severance timeline

She was exposed.

Not positioned.

6. Pain Replaced With (Internal Shift)

That pain was replaced with:

* Professional resume confidence

» Completed cover letter draft

* LinkedIn branding momentum

* Structured interview preparation

* Clear understanding of market conditions
» Strategic fallback salary tier awareness

* Pipeline refill mindset

* Increased networking activity



She moved from:
“I hope someone places me.”

To:
“I am building my own momentum.”

7. The Result (After)

Within weeks:

* Resume revised and finalized

* Cover letter drafted and refined

* Interview questions prepared and reviewed

» Webinar attended for additional preparation

* Recruiter engagement active

* Interview secured (though likely internal hire outcome)
* Networking efforts expanded

* Pipeline refilling proactively

Even when sensing the interview may not move forward,
she did not stall.

She rebuilt momentum immediately.

8. Day-to-Day Difference (Now)

She now:

* Prepares structured yet natural interview answers

* Understands how to position value clearly

* [s actively networking beyond her former employer

* Has flexibility between Senior and Manager roles

* Recognizes recruiter gaps and how to address them

* Is building pipeline rather than waiting

* [s aware of market realities without being discouraged

This case reflects infrastructure installation under time pressure —
not skill deficiency,

but positioning activation before severance expiration.



