Aaron Douglas Leader of Tomorrow

1. Case Identifier

Client Name: Janelle F.

Former Role: Administrative Coordinator — Rehabilitation Services
Current Role / Job Title: Recently Laid Off (Healthcare Administration)
Department: Rehabilitation / Healthcare Administration

Training Date:5/6/2025

Industry / Sector: Media & Communications / Content Writing

Format: Ongoing Coaching + Multiple Sessions

Length of Engagement: Initial Strategy Session (Ongoing Support Pending)

Primary Capacity Applied:
N T

[] Reality Check

[] Grounding Presence

[] Priority Compression

[J Timing Intelligence

[] Translation Between People

[] Misalignment Detection

[J Friction Reduction

[] Decision Clarity Under Pressure
[J Structural Thinking

Why These Capacities Fit:

Why These Capacities Fit:

* Emotional Reference Point — She was freshly laid off and still emotionally processing
animosity from her previous employer.

* Translation Between People — She struggled to position older media experience as relevant
value in today’s market.

* Structural Thinking — We restructured her background from healthcare admin to
media-aligned transferable skills.



* Decision Clarity Under Pressure — With only 2 weeks severance ($2,400), she needed a
focused direction quickly.

This was not just resume editing.
This was identity redirection under financial urgency.

2. The Situation (Before)

Laid off on the 26th.

» Two weeks severance ($2,400).

* Filed for unemployment.

* Desired pay range: $25-$30/hour.

* Felt animosity from previous company.

* Attempted for 5 years to re-enter media industry without success.

* Believed her TV/media experience from 20 years ago was no longer relevant.
* Lives in a compromise geographic area (limited local opportunity).
* Husband nearing pension; relocation not realistic.

* Does not want to commute more than 45 minutes.

* Does not want to work in sales.

* Feels she “sucks at networking.”

* Has many LinkedIn connections but doesn’t see value in LinkedIn.
» Completed ~15 applications.

* Heard “the job market is bad” and internalized that narrative.

Core emotional state:

Processing loss.
Financial pressure rising.
Doubting relevance.

She wasn’t directionless.
She was disconnected from her positioning power.

3. The Core Problem

The real problem was NOT capability.
The actual problem was:
Identity conflict between past media aspirations and recent administrative career reality.

Specifically:



* Believing old media experience had expired

* Not knowing how to bridge healthcare administration to media writing
* Geographic limitation mindset

» Weak networking confidence

* Scarcity thinking due to severance timeline

* Feeling blocked from media department internally at former company

This was not a skill deficiency.

This was narrative disorganization under stress.

4. The Capacity Applied (Intervention)

Primary Capacity Used: Emotional Reference Point + Translation Between People +
Structural Thinking + Decision Clarity Under Pressure

What this looked like in practice:

* Validated her emotional processing post-layoff

» Reframed past TV experience as foundational media credibility

* Identified transferable skills (writing, coordination, messaging, stakeholder communication)
* Positioned content writing as entry reactivation path into media

* Encouraged geographic targeting east of her location (aligned to cultural preference)
« Shifted mindset from “no jobs here” to strategic radius targeting

* Clarified pay floor expectations aligned with urgency

* Reinforced that LinkedIn is leverage, not vanity

* Directed her to modernize banner, tagline, and skill positioning

* Encouraged bullet-point clarity in resume formatting

* Addressed lack of historical metrics by focusing on qualitative impact storytelling

This was not cosmetic editing.

This was repositioning a dormant identity into current market language.

S. Pain Removed (What Stopped)

Before intervention, her experience included:

* Doubting the relevance of her media background
* Feeling stuck in administrative labeling

* Believing local geography limited her entirely

* Low networking confidence

* Hesitation around LinkedIn

* Emotional carryover from workplace animosity
» Anxiety about short severance runway



She saw obstacles.

But not bridges.

6. Pain Replaced With (Internal Shift)

That pain was replaced with:

* Renewed belief in her media identity

* Clear pivot path (Content Writing — Media & Communications)
* Confidence in transferable skills

» Strategic geographic targeting

* Modernized LinkedIn presence

* Structured resume formatting

* Ownership of her narrative

* Momentum within days of layoff

She moved from:
“I don’t think this experience counts anymore.”
To:

“I can position this.”

7. The Result (After)

As a result of the session:

* Updated LinkedIn banner, tagline, skills, and professional photo

* Reworked resume structure (bullet clarity + messaging alignment)
* Increased confidence in media pivot direction

* Re-engaged LinkedIn as professional leverage tool

+ Shifted mindset from scarcity to strategic targeting

» Expressed strong motivation to continue coaching engagement

Client feedback:
“I hope I get to work with someone permanently with your vibes and energy!”

Result: Immediate narrative clarity and renewed career direction within first week post-layoff.
(Placement pending — early-stage repositioning complete.)



8. Day-to-Day Difference (Now)

How this shows up in her professional posture now:
She now:

* Sees her media experience as leverage, not expiration
* Positions herself for communications-based roles

* Engages LinkedIn strategically

* Thinks geographically, not emotionally

« Communicates with renewed confidence

* Applies with clarity instead of uncertainty

* Operates from possibility rather than compromise

She did not just lose a job.

She reactivated a long-shelved identity.

Memory full

Respoqses may feel less personalized. Upgrade to expand memory, or manage existing
memories.

Manage
Get more

2. The Situation (Before)

* Multiple interviews with no offers.

» Strong belief he was highly qualified for roles that rejected him.
* Delayed responses creating uncertainty.

» Consistent applications, networking, and tailored outreach.

* Posting industry thought leadership content on LinkedIn.

» Final week inside structured outplacement program.

* Emotional fatigue building from repeated rejection cycles.

Core emotional state:
“Job hunting can really drag on your soul.”



He wasn’t inactive.
He was emotionally wearing down.

3. The Core Problem

The real problem was NOT skill, experience, or effort.
The actual problem was:
Sustaining confidence and emotional stamina during repeated near-misses.

Specifically:

* Taking rejection personally

* Interpreting silence as negative feedback

* Emotional dips after strong interviews

* Doubting whether he was doing enough

* Losing internal momentum between interview cycles

This was not a strategy breakdown.
This was psychological erosion from repeated impact without closure.

4. The Capacity Applied (Intervention)

Primary Capacity Used: Emotional Reference Point + Structural Thinking + Decision
Clarity Under Pressure

What this looked like in practice:

* Reframed rejection as procedural, not personal

» Explained hiring variables (internal candidates, budget freezes, pre-selected finalists)
* Reinforced that interviews are leverage, even when offers do not materialize

» Stabilized emotional dips after rejection notifications

* Encouraged sustained LinkedIn authority building

* Conducted targeted interview prep before Senior Growth Manager interview

» Strengthened clarity in answering growth and behavioral questions

* Reinforced long-game positioning rather than emotional reacting

* Encouraged voice practice for sharper delivery

* Helped him separate identity from outcome

This was not resume rewriting.

This was resilience architecture.

5. Pain Removed (What Stopped)

Before intervention, his experience included:



* Emotional discouragement after rejection emails
* Feeling reset to “square one” after each loss

* Doubt creeping in despite strong performance

* Frustration from delayed responses

* Questioning market timing

» Fatigue from repeated interview cycles

He was capable.

But emotionally strained.

6. Pain Replaced With (Internal Shift)

That pain was replaced with:

* Emotional steadiness

» Strategic interpretation of hiring processes

* Separation of identity from outcome

* Consistent outreach discipline

» Renewed confidence in his marketing authority
» Patience with competitive cycles

* Long-term positioning mindset

He moved from reacting...

to enduring strategically.

7. The Result (After)

As a result of the work:

» Completed Senior Growth Manager interview process

* Navigated late-stage rejection without emotional collapse
* Maintained networking and industry visibility

* Continued structured application strategy

* Sustained thought leadership posting

* Secured permanent placement

New Position: Aegis3 Fundraising Group
Job Report: Permanent (Final) Approved

Result: Senior marketing placement secured after extended competitive search cycle.
8. Day-to-Day Difference (Now)

How this shows up in his leadership posture now:



He now:

* Interprets rejection strategically

* Maintains public professional authority

* Understands internal hiring dynamics

* Sustains energy during uncertainty

* Separates identity from interview outcomes
* Moves with discipline rather than emotion

* Operates from steadiness instead of reaction

He did not just secure a role.

He strengthened the internal stability required to compete at a senior level.



