Aaron Douglas Leader of Tomorrow

1. Case Identifier

Client Name: LOAN G.

Current Role / Job Title: Senior Scientist

Department: Research

Training Date:2/02/2025

Length of Engagement: Multiple Sessions

Industry / Sector: Clinical Research/Life Sciences

Engagement Format: (Virtual Coaching / Program / Training and Development)
Length of Engagement:

Primary Capacity Applied:
[ ] Emotional Reference Point
[ Reality Check

[J Grounding Presence

] Priority Compression

[] Timing Intelligence

[

[ ] Misalignment Detection

[ Friction Reduction

[J Decision Clarity Under Pressure
[J Structural Thinking

2. The Situation (Before)
What was happening when we started working together?
The client entered the session shortly after her role was eliminated during a departmental

downsizing. She believed her termination was tied to being the most expensive team member,
which contributed to feelings of frustration and guardedness at the start of the call.



She was laid off on January 29 (Chinese New Year), which carried emotional weight given her
Vietnamese background. She has two children and had previously paused her career, making this
transition feel more complex and personal.

She had 4.5 months of severance, was not in immediate urgency to find a new role, and was
clear that she wanted to avoid hospital positions in favor of hybrid, company-based research
roles that allow flexibility for family life.

3. The Core Problem

The issue was not capability or experience.
The core problems were:
e Difficulty articulating accomplishments and value
e Strong resistance to interviewing (“I suck at interviewing”)
e No LinkedIn presence
e Emotional defensiveness masking uncertainty
e Lack of clarity on how her background translates outside her previous role

This created hesitation around re-entering the market confidently.

4. The Capacity Applied (Intervention)

Capacities Used:
e Emotional Reference Point
e Reality Check
e Translation Between People
e Decision Clarity Under Pressure
e Structural Thinking
What this looked like in practice:
e [Established a calm, non-judgmental baseline that allowed her to open up
e Reframed her layoff from personal failure to structural cost and role changes
e Translated her FDA and research experience into market-facing accomplishments
e Provided concrete examples of quantified achievements to break mental blocks

e C(larified job search strategy aligned with her lifestyle preferences



Reduced pressure by removing artificial urgency from the process

The work focused on unlocking self-perception, not pushing action.

5. Pain Removed (What Stopped)

Before the session, her experience included:

Defensive posture around job loss

Anxiety and avoidance related to interviewing

Inability to name or quantify accomplishments

Uncertainty about how to position herself for non-hospital roles

Internalized belief that interviewing was a weakness

6. Pain Replaced With (Internal Shift)

That pain was replaced with:

Increased openness and trust in the process

Clear examples of how her work creates measurable value
Relief around not needing to rush into a role

Confidence that her experience is transferable

A sense of control over timing and direction

7. The Result (After)

As a result of this work, the following changed:

Resume improvement work was initiated

Job search strategy was clarified

Interview preparation needs were identified

Concrete accomplishment examples were provided and understood
The client expressed engagement and appreciation for the guidance

A plan was set to conduct mock interviews before future interviews



Timeframe: Immediate clarity within a single session

8. Day-to-Day Difference (Now)

How this shows up in their daily work or leadership now:

She now:

Thinks differently about her professional value
Has language to describe her impact

Feels less intimidated by interviews

Is clear about the type of roles she wants

Operates without unnecessary urgency while remaining prepared




