Aaron Douglas Leader of Tomorrow

1. Case Identifier

Client Name: Omar T.

Current Role / Job Title: Senior Finance / Budget Leadership Professional
Department: Finance / Budget / Operations (Education & Healthcare Focus)
Training Date:8/04/2025

Length of Engagement: Multiple Sessions

Industry / Sector: Education / Healthcare / Nonprofit Financial Leadership
Engagement Format: (Virtual Coaching / Program / Training and Development)

Primary Capacity Applied:

[J Emotional Reference Point

[] Reality Check

[J Grounding Presence

[I Priority Compression

[J Timing Intelligence

[J Translation Between People

[J Misalignment Detection

[ Friction Reduction

1 Decision Clarity Under Pressure

[] Structural Thinking

* Reality Check — Entered with strong ego attachment to niche (Workday) and executive
ambition; needed competitive market calibration.

* Decision Clarity Under Pressure — Confused about next step but knew it needed to be
upward movement.

* Structural Thinking — Rebuilt resume, cover letter voice, and interview delivery structure.
* Translation Between People — Long-winded communicator who needed clarity and
executive brevity.

* Grounding Presence — Screening and second-round nerves required stabilizing confidence.

This was not a competence issue.
This was executive readiness refinement.



2. The Situation (Before)

July 31st was last day.

* Three-month severance cushion.

* Took entire month of August off.

* First time working with a career coach.

* Wants to become VP / Executive Director long term.

» Wants to stay in Education or Healthcare sector.

* Niche expertise in Workday systems.

* Spoke with Workday hiring firm.

* Confused about next role but knows it must be a step up.
» Wants compensation bump.

* Long-winded communicator; admits rambling in past interview.
* Reluctant to role-play due to discomfort.

 Can commit 2-3 hours daily to search.

* Layoft felt random, though intuition sensed it coming.

Core behavioral observation:

High confidence in niche.
But delivery weak, scattered, and unfocused.

He had ambition.
But lacked executive polish.

3. The Core Problem

The real problem was NOT skillset.

The actual problem was:

Executive aspiration without executive communication discipline.
Specifically:

* Ego attachment to niche uniqueness

* Rambling interview delivery

* Confusion about role elevation

* Reluctance to practice live scenarios

» Weak executive presence tone

* Overestimating differentiation in competitive market

He wants VP-level trajectory.



But VP communication requires precision.
4. The Capacity Applied (Intervention)

Primary Capacity Used: Reality Check + Structural Thinking + Translation Between
People + Decision Clarity Under Pressure + Grounding Presence

What this looked like in practice:

* Calibrated his perception of niche competitiveness

* Clarified upward step vs. unrealistic leap

* Structured resume for executive-forward positioning

* Debated first-person vs third-person cover letter voice

* Encouraged concise communication patterns

* Reinforced need for role-play despite discomfort

* Guided hybrid vs remote positioning strategy

 Addressed applying above skill level strategically

* Prepped for 30-minute screening interview (concise answers, -2 minutes max)
* Reframed screening as alignment conversation, not interrogation
* Prepared leadership stories for Budget Director interview

This was not editing assistance.

This was executive communication compression.

5. Pain Removed (What Stopped)

Before intervention, his experience included:

* Rambling delivery

* Ego-driven positioning

* Confusion about next-level step

* Nervous energy before interviews

* Uncertainty about hybrid limitations
* Resistance to rehearsal practice

* Sounding weak or uncertain in tone

He had executive ambition.

But mid-level articulation.

6. Pain Replaced With (Internal Shift)

That pain was replaced with:



* Clear upward career mapping

» Structured, concise communication

* Increased executive composure

» Strategic application targeting

* Improved interview presence

* Alignment between ambition and delivery
* Greater ownership of narrative

He moved from:
“I know I’m capable.”
To:

“I can articulate my capability clearly.”

7. The Result (After)

As a result of the work:

* Resume finalized with executive-level framing

* Secured screening interview for Budget Director role (NYBG)
 Advanced to second-round interview

* Increased clarity in answering screening questions

« Strengthened cover letter positioning

* Requested additional prep to fine-tune executive presence

* Expressed long-term appreciation for coaching impact

Result: Advanced to second-round Budget Director interview in competitive education nonprofit
sector.

(Placement pending at time of documentation — active leadership-level consideration
underway.)

8. Day-to-Day Difference (Now)

How this shows up in his leadership posture now:
He now:

* Speaks more concisely

* Positions niche skill within broader leadership context
* Applies strategically upward

» Approaches interviews with structured messaging

* Separates ego from market competition



* Operates with clearer executive presence
» Commits daily time to focused search execution

He is no longer just ambitious.

He is building executive discipline.



