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1. Case Identifier 

Client Name: Shelby Z. 

Current Role / Job Title: Benefits Analyst (Recently Laid Off) 

Department: Human Resources / Benefits 

Training Date:2/28/2025 

Industry / Sector: HR / Benefits Administration 

Engagement Format: (Virtual Coaching / Program / Training and Development) 

Length of Engagement: 

Primary Capacity Applied: ​
☐ Emotional Reference Point​
☐ Reality Check​
☐ Grounding Presence​
☐ Priority Compression​
☐ Timing Intelligence​
☐ Translation Between People​
☐ Misalignment Detection​
☐ Friction Reduction​
☐ Decision Clarity Under Pressure​
☐ Structural Thinking 

 

2. The Situation (Before) 

What was happening when we started working together? 

What was happening when we started working together? 

• Shelby had been laid off two weeks prior (first termination of her career).​
• She was still receiving pay through mid-June — but feared losing her home.​
• Stress level was extremely high.​
• She had been applying 2–5 jobs per day using a “shotgun method.”​



 

• No interview responses.​
• Resume had never been professionally coached.​
• LinkedIn was treated like social media — not a professional positioning asset.​
• She did not believe cover letters were relevant.​
• She was applying only to direct competitors of her former employer.​
• She felt overwhelmed and stated: “I don’t know what I’m doing.”​
• She didn’t know how to engage, post, or interact on LinkedIn.​
• She feared she was running out of roles to apply for (keyword limitation issue). 

She liked her field — Benefits Analyst — but her strategy was fragmented. 

Emotionally:​
• Overstimulated​
• Directionless​
• Operating from urgency, not structure 

Time was a real pressure variable. 

 

3. The Core Problem 

The real problem was NOT work ethic. 

The actual problem was: 

Unstructured execution under emotional stress. 

Specifically: 

• Applying without keyword strategy​
• Resume lacking measurable impact​
• LinkedIn under-leveraged​
• No clarity on how recruiters evaluate profiles​
• Long-winded communication style (low signal-to-noise ratio)​
• Overthinking interview answers​
• No compression of value statements​
• Operating from fear instead of positioning 

She didn’t lack capability. 

She lacked structure, messaging discipline, and cognitive compression. 

 

4. The Capacity Applied (Intervention) 

Primary Capacity Used: Priority Compression + Structural Thinking + Decision Clarity 
Under Pressure 

What this looked like in practice: 



 

• Conducted 3-hour resume rebuild session​
• Identified keyword saturation problem — introduced alternative search phrasing​
• Shifted from “shotgun” to structured targeting​
• Reinforced measurable accomplishments (requested more numerical data)​
• Reframed LinkedIn from “social platform” to recruiter-facing positioning asset​
• Introduced engagement strategy (posts, interaction, visibility mechanics)​
• Addressed cover letter misconception with market reality​
• Conducted mock interview​
• Identified major issue: long-winded, unfocused answers​
• Directly coached language compression (“shorter, stronger, clearer”)​
• Walked through 8 structured interview questions​
• Interrupted cognitive over-processing in real time​
• Named overthinking pattern explicitly 

The goal was clarity — not comfort. 

She needed signal amplification. 

 

 

5. Pain Removed (What Stopped) 

Before the sessions, her experience included: 

• Panic-driven job applications​
• No interview traction​
• Overwhelmed by information​
• Confusion about LinkedIn strategy​
• Long, meandering interview responses​
• Lack of measurable resume impact​
• Feeling directionless​
• Fear of financial collapse 

She was expending effort — but not creating leverage. 

 

 

6. Pain Replaced With (Internal Shift) 

That pain was replaced with: 

• Clear keyword expansion strategy​
• Structured resume with stronger technical + impact language​
• Understanding of LinkedIn as a search engine​
• Awareness of the power of numerical metrics​
• Recognition of overthinking patterns​



 

• Conscious communication compression​
• Renewed momentum after personal emergencies​
• Confidence to prepare for executive-level interviews 

Most importantly: 

She moved from “I don’t know what I’m doing”​
to​
“I have a structure.” 

 

7. The Result (After) 

As a result of the work: 

• Secured recruiter referral from previous application​
• Advanced to follow-up interview with Hiring Manager and VP​
• Completed structured interview prep call prior to executive meeting​
• Identified and corrected long-winded answer patterns​
• Entered final interview more aware of delivery​
• Permanent placement secured 

New Position: B Swift​
Job Report: Group – Permanent (Final) Approved 

Timeframe: Within weeks of layoff. 

Result: Re-employed before severance period ended. 

. 

 

8. Day-to-Day Difference (Now) 

How this shows up in her professional behavior now: 

She now: 

• Applies strategically instead of emotionally​
• Uses broader keyword positioning​
• Understands how recruiters scan profiles​
• Compresses language in high-stakes conversations​
• Recognizes overthinking in real time​
• Approaches interviews with preparation rather than panic​
• Uses LinkedIn intentionally, not passively​
• Operates with regained financial stability 

Most importantly: 

She regained control during a destabilizing career moment. 



 

From layoff shock → permanent placement in under two months. 

 
 


