Aaron Douglas Leader of Tomorrow

1. Case Identifier
Client Name: Sydney X.

Former Role: Technology Program Manager
Current Role / Job Title: Recently Laid Off — IT Program Manager

Department: Information Technology / Program Management

Training Date:5/30/2025

Industry / Sector: IT / Telecom / Food Manufacturing / Enterprise Technology
Format: Ongoing Coaching + Multiple Sessions

Length of Engagement: Initial Strategy Session (Ongoing Support Pending)

Primary Capacity Applied:
[ ] Emotional Reference Point
[] Reality Check

[J Grounding Presence

[I Priority Compression

[]

[ Translation Between People
[J Misalignment Detection

[I Friction Reduction

[J Decision Clarity Under Pressure
[] Structural Thinking

Why These Capacities Fit:

Grounding Presence — She was laid off during “Black Wednesday” (4% global reduction) and
needed calm strategic direction.

* Structural Thinking — We mapped her transition from Telecom toward IT Program
Management in preferred industries.

* Timing Intelligence — She understood offshoring trends and needed to position ahead of
market shifts.

* Decision Clarity Under Pressure — She wanted to take a passive approach, but needed
structured action early.



This was not identity collapse.
This was precision repositioning after a strategic layoff.

2. The Situation (Before)

* Laid off during global 4% workforce reduction (“Black Wednesday™).
* Loved her manager and thrived in her prior role.

* Did not want to return to Telecom.

* Strong interest in IT Program Management.

* Preferred industries: Food Manufacturing / Enterprise IT.
* Desired fully remote work.

* Applied to only 1 job before session.

* Has been told she interviews well.

* Planned to take a more passive job search approach.

* Receiving scam outreach due to “Open to Work™ banner.
» Aware of IT offshoring trends.

Core emotional state:

Disappointed.
But composed.

She was not shaken.
She was recalibrating.

3. The Core Problem

The real problem was NOT capability.

The actual problem was:

Under-leveraging her positioning early in the transition cycle.
Specifically:

* Passive search strategy in an aggressive market

* Lack of volume in applications

* Undefined industry targeting beyond “not Telecom”

* Exposure to scam outreach due to visibility settings

* Need to sharpen positioning for remote IT program roles

This was not emotional instability.

This was optimization under timing pressure.



4. The Capacity Applied (Intervention)

Primary Capacity Used: Structural Thinking + Timing Intelligence + Decision Clarity
Under Pressure + Grounding Presence

What this looked like in practice:

* Reframed layoff as corporate reduction, not performance-based

* Clarified title positioning: IT Program Manager (not Telecom-specific)

» Identified ideal environment: Collaborative, reputable, remote-friendly organization
* Targeted industry overlap between IT systems and food manufacturing

* Assigned outreach homework: 20 personal network connections

* Set structured cadence: 2 applications per day, 5 days per week

* Adjusted “Open to Work” visibility awareness

* Optimized resume for enterprise-level program impact

* Refined LinkedIn narrative for senior IT program authority

* Reinforced her strong interviewing ability as conversion asset

This was not reactive coaching.

This was proactive market positioning.

5. Pain Removed (What Stopped)

Before intervention, her experience included:

* Passive approach risk

* Undefined sector targeting

* Telecom association limiting perception
* Vulnerability to scam messaging

* Minimal early application momentum

She had strong credentials.

But needed sharper acceleration.

6. Pain Replaced With (Internal Shift)

That pain was replaced with:

* Clear IT Program Manager positioning
* Defined industry preference strategy

» Structured application cadence

* Confident remote-targeting narrative

» Strategic networking activation

* Calm interpretation of offshoring trends
* Controlled LinkedIn visibility strategy



She moved from:
“I’11 see what happens.”
To:

“I’m executing a focused plan.”

7. The Result (After)

As a result of the work:

* Resume and LinkedIn fully optimized

* Activated network outreach

* Maintained structured application rhythm
* Leveraged strong interview delivery

* Secured Senior Program Manager offer

New Position: St. Program Manager
Company: ServiceNow
Job Report Type: Permanent (Final) Approved

Result: Senior-level enterprise placement secured shortly after structured repositioning

8. Day-to-Day Difference (Now)

She now:

* Operates within a globally respected enterprise (ServiceNow)
* Positions herself as enterprise I'T program authority

» Works in a collaborative environment aligned with her values
* Maintains remote flexibility

* Avoids Telecom pigeonholing

* Understands market timing dynamics

» Executes with clarity, not passivity

She did not just recover from a layoff.

She upgraded into a stronger enterprise platform.



