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1. Case Identifier 

Client Name: Trey H. 

Current Role / Job Title: Senior Operations Leader (Transitioning) 

Department: International Events / HR Operations 

Training Date: January 2026 

Industry / Sector: Nonprofit / Association / Life Sciences / Pharma 

Engagement Format: Ongoing (Multiple Sessions) 

Length of Engagement: 

Primary Capacity Applied: ​
☐ Emotional Reference Point​
☐ Reality Check​
☐ Grounding Presence​
☐ Priority Compression​
☐ Timing Intelligence​
☐ Translation Between People​
☐ Misalignment Detection​
☐ Friction Reduction​
☐ Decision Clarity Under Pressure​
☐ Structural Thinking 

 

2. The Situation (Before) 

What was happening when we started working together? 

What was happening when we started working together? 

• The client entered the engagement in early-stage job search (began January 5).​
• She carried significant structural constraints: two young adopted children (one with disabilities 
requiring strong medical insurance), aging parents, and strict geographic boundaries for hybrid 
roles.​



 

• She expressed concern about ageism in a market favoring “younger, cheaper” hires.​
• She was applying to approximately one role per day (14 total at time of first session).​
• She was unclear on target job titles due to overlapping responsibilities across roles.​
• She desired remote flexibility and was open to international roles.​
• She had entrepreneurial interest but lacked a sustainable business model.​
• She was highly experienced but internally fragmented in positioning. 

She did not lack experience.​
She lacked compression and structural clarity. 

 

3. The Core Problem 

The real problem was NOT lack of experience, skill, or market value. 

The actual problem was: 

Decision fragmentation under constraint. 

Specifically: 

• Unclear lane positioning despite Director-level scope​
• Over-processing applications (historically 8 hours for 3 submissions)​
• Anxiety around age bias and market competitiveness​
• Misalignment between resume language and executive-level authority​
• Low application velocity relative to urgency​
• Entrepreneurial curiosity without structural sequencing 

Her confidence was intact.​
Her execution architecture was unstable. 

 

4. The Capacity Applied (Intervention) 

Capacity Used: Decision Clarity Under Pressure + Structural Thinking 

What this looked like in practice: 

• Defined her correct lane: Manager / Senior Manager with Director-level scope​
• Compressed job board chaos into targeted humanitarian and nonprofit buckets​
• Increased application velocity target from 1/day to 3–5/day​
• Reframed her background from “event planning” to operational architecture and infrastructure 
governance​
• Restructured resume language from activity-based to ownership-based​
• Clarified gap positioning (framing > chronology)​
• Sequenced entrepreneurship as Phase 2, not immediate priority​
• Conducted full LinkedIn authority audit and repositioning​
• Coached interview pitch from capability delivery, not “interview mode” 



 

The goal was not motivation.​
It was stabilization and execution clarity. 

 

5. Pain Removed (What Stopped) 

Before the sessions, her experience included: 

• Ageism anxiety influencing self-perception​
• Title confusion causing hesitation​
• Over-polishing and under-submitting​
• Application inconsistency​
• Emotional drag tied to insurance pressure and family obligations​
• Uncertainty about whether her experience translated to current market demand​
• Overthinking interview preparation after 8+ years out of the process 

 

6. Pain Replaced With (Internal Shift) 

That pain was replaced with: 

• Clear role lane (Manager / Senior Manager target)​
• Executive-level narrative confidence (“WOW moment” reading her resume)​
• Increased submission volume and niche targeting​
• Calm framing of career gap​
• Strategic use of AI rather than dependency​
• Interview composure (“Once I got out of interview mode, it was easy”)​
• Understanding of sustainable subscription-based consulting models for future optionality 

She moved from:​
“Where do I fit?” 

To:​
“Here’s where I operate.” 

 

7. The Result (After) 

As a result of the work: 

• Resume consolidated into one strong executive-aligned version​
• LinkedIn About section upgraded to authority positioning​
• 3 opportunities surfaced through network​
• Phone screen secured with Supernus Pharmaceuticals​
• Advanced discussion for hiring manager and panel interview​
• Continued engagement with Amex​



 

• Cisco opportunity active​
• Application velocity increased​
• Structured interview practice implemented 

Timeframe: Within early weeks of engagement 

 

8. Day-to-Day Difference (Now) 

She now: 

• Applies with structure rather than hesitation​
• Targets aligned roles intentionally​
• Practices interviews with controlled structure (15-minute focused drills)​
• Uses AI as leverage, not replacement​
• Engages her network strategically​
• Frames experience with executive authority​
• Reports optimism without panic​
• Operates from clarity instead of fragmentation 

Her search is still in early phase. 

But momentum is now structural, not accidental. 

This case reflects execution stabilization under constraint — not resume editing, but drift 
correction. 

 
 


